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Storrs Congregational Church
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A Storrs Congregational Church Tradition Marches On

The 2011 Mansfield Downtown Partnerslikipstival on the fﬂSthHl o1 tht:
Greenwill be Sunday, September 25th from noon to 5:00 reen
in front of E.O. Smith High School. Now in its &ih year,

the Festival draws more than 3,000 visitors tofthere site
of Storrs Center to enjoy music, art, games, aniaes.
Highlights of the event include the Juried Art Shawpie

eating contest, food booths by local restauramnid, lvely musical entertainment. It is a fun famevent
which kicks off with theCelebrate Mansfield Parade

MANSFIELD DOWNTOWN PARTNERSHIP

This year, join representatives from Storrs Congtiegal Church as we march in the Parade behindva
banner which will prominently feature onewlogo. So much has happened in the life of ourchwover the
past year . . . Festival on the Greels a great way for us to share our news with #st of the greater
community. Growth Board members Samantha Maleakd #&lolly Matthews are coordinating SCC
participation, and welcome your ideas and involveine

PASTORAL RELATIONS COMMITTEE Nﬁws

HAPPY AUGUST EVERYONE!

| am writing to you today on behalf of Pastor MatPastoral Relations Committee. This committee is
comprised of three members: Linda Albright, Nanacker, and Bryan Klimkiewicz (and of course Pastor
Matt!). As a Committee, we recently met with owedional Minister, Revered Susan Tarolli for soraof
“orientation” or Pastoral Relations 101 meeting/e have scheduled our first “official” meeting s month
and will be meeting regularly throughout the year.

Many of you are familiar with this committee ansl ible within the church; however for those of yauw are
not, | would like to briefly summarize our purposé/e are a committee that works to support theionsand
health of the church community. As a committeehaee adopted the Behavioral Covenant to guide our
meetings and our work. Please do not hesitateritact any of the committee members with any qaesti
comments, or to just say hello! We look forwawdserving the church in this capacity.

Bryan Klimkiewicz, Nancy Rucker, and Linda Albright

GROWTH BOARD INVITES YoU TO & POTLUCK

The Growth Board is hosting a welcome back potloclSunday, September 11, immediately after church.
Please bring a dish to pass; we will provide theebages. Please sign up on the bulletin boarkdandunge.
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For additional information about

Welcoming Allincluding photos and
WE LC O M | N G A I_I_ videos, visit the Church website:
http://www.storrscongchurch.omand
click on the blue Welcoming All! button

August/September 2011 UPDATE Itlmorethan an elevator!

Another milestone in the three-yéaielcoming All
Campaignwas passed recently with the final payment
made on our construction loan.

On June 1, representatives of the church presanted
check for $13,500 to Deborah McCrackan, branch
manager at First Niagara — formerly NewAlliance Ban
It was the final payment of what had been a $32D,00 il

construction loan. The line of credit was openepayp X VLI ;an;\\

for a portion of the construction costs in antitiqa of Carol JordanWelcoming Alkreasurer, second
pledge receipts. To date, more than 90 percemiteof t | from right, hands the final loan payment to
pledge commitments have been paid, with the officia | Deborah McCrackan of First Niagara (formerly
pledge period to end in January 2012. NewAlliance). Also on hand for the presentation
were Pam Roberts, church council chair, and
Mark Roy,Welcoming Allco-chair.

— -2 4 S

With construction well behind us and the constarttoan paid off, we are now focusing on the outinea
component of the Welcoming All project. In additimnthe accessibility and building improvements, mede
a commitment in October 2008 to designate the $it&X0,000 over and above construction costs faeaah
and missions. Members of the Outreach Board, jonefrmer Council Chair Louise Wright and Welcomin
All Treasurer Carol Jordan were asked in May byG@herch Council to prepare a list of priorities fanich
outreach and mission causes to support.

The report of this group was presented to the Weicg All Committee and to the Church Council inyJw@nd
the Council voted to send the priority proposahmoAugust 28 congregational meeting. The compkgtent
and the list of priorities as well as the rationalethese priorities can be found elsewhere is igsue of the
Carillon.

It is important to understand that the funds for this range of local, national, and internatiboausesvill be
disbursed as they become availabld his is contingent on those who pledged towaedcdimpaign continuing
to make their donations and remembering that afthdbe bank loan had to be paid off first, a portd all
contributions received to date may be considereipport extending our welcome to the wider commyuni



SPECIAL ANNOUNCEMENT: The 275" CD PROJECT

As we celebrate our 2¥5Anniversary, a special ongoing project this
winter will be to record a CD that encompasses musaking by
each of our ensembles. From organ music and cgatgoeal
singing to the playing of the Carillon bells, | rki it will be a
wonderful panoply of how we explore our faith thgbumusic. We
plan to have these available for distribution atend of April.

FALL SCHEDULES

Junior Choir is for children in Grades 3-@irected by Janice Castle
Meets on Sundays at 9:00AM in the Education BuddiRoom 205

Chime Choir is an intergenerational group for ages 7 and upctéd by Mirella Cole.
Meets on Sundays, 11:15AM — noon. Room 202.

Youth Choir for those in Grades 7-1®ill convene as announced for special projects,
including Lessons and Carols. Please contact dtislndicate your interest.
Youth and College Age singers are also invited ddigipate with the Adult Choir to sing the
RutterRequien(see below?*).

Children in_K-2will have music as part of their Church Schoolricuium.

Youth Ensemble Rehearsals begin September"8

ADULT SINGERS AND RINGERS

TheAdult Choir andAdult Handbells welcome church members, friends and college stadeimo
enjoy sharing the gift of music, fellowship, andrieing together.
Please contact Trisha by emait@gha@storrscongchurch.org

ADULT HANDBELLS meet Thursdays 6:30-7:20PM
ADULT CHOIR meets Thursdays 7:30-9:00PM

*Those wishing to participate in thiutter RequiemNovember 6 at 4:00PM should plan to attend the

choir retreat weekendrriday, September 30 6-9PM andsaturday, October 1, 9-noon. Scores are
available to sign out through the church officéeaBe contact Trisha in advance.

Adult Ensemble Rehearsals begiseptember §'.

Cheers,
Trisha



Short-term Staffing

Even as the Staffing Discernment Group (SDG) has lemgaging the congregation around our long téaffirsy
hopes and plans here at SCC, the Personnel Corarhagebeen working diligently to continue progtessieet our
shorter term congregational priorities. We hawantdied how we can support our ongoing ministrigesticularly in
key areas where Pastor Karen was active—and homiglg strengthen one or more areas of key prioftie have
chosen not to see this point in our life togettseyet another transition, but an opportunity to enatme strategic moves
that will shape us and build us up into the future.

To that end, with prayerful discernment, we hageided to bring on aSpecialist in Christian Education and
Faith Formation Ministries” as early as September, or whenever an approméaigidate can be found. We had a sense
as a committee that our Christian education arid farmation ministries needed ongoing supporte BG’s work and
Council discussions confirmed that sense. Wedaeplans are congruent with the directions ofSD¥5 process, no
matter their final long-term recommendations. Rennore, we see this moment as an opportunitying len someone
to not simply support what's already in place, foutruly begin moving us forward in a visionary azapacity-building
way.

We designed the position as approximately halétiopen to both lay and clergy applicants, and witixed 9-
month contract for a couple of reasons. Firstfeeéthat significant visioning and capacity-buildican be
accomplished this coming program year by someotte particular skills in this area but without othmrstoral
responsibilities. Second, while we see an oppdastio do something intentional and forward moviray, we do not
want to limit or predetermine what directions comder-term staffing conversation might take. Weted to make this
strategic move now, but also leave open other tiires and possibilities that might present themssdown the road. It
is also very important to note that thigigt an “interim” position. It is possible we may fitlais position a good fit with
our longer-term directions, so the option is abwbuopen for us to extend it at the end of thist fcontract, whether for
another fixed-term or in an ongoing way. Similakye may find the person we bring on to be a gdadaif our
congregation. So, even if we don't extend thigipalar position, there is the option for this pmrto become a
candidate for whatever long-term position(s) wertive to. In summary, we felt that this was thétigove to make at
this momentandwe are holding open all of our long-term options.

So, what will the “Specialist in Christian Educatian and Faith Formation Ministries” do? As the position
description states, “They will engage the Boar&Dbfistian Education, other leadership, and the @leohgregation in a
process of intentional visioning, foundation-angaeity building, planning, training, and leaderstigvelopment for our
ministries of Christian Education and Faith Formatit all ages—with a particular emphasis on céildyouth, and
families—while providing support to current ongoiagtivities and ministries in this area.” Theylhsihend some time
supporting existing ministries, such as the CE Beard the JPF and SPF leaders to the extent thaderk want it, and
solidifying some existing communications and plagnefforts. But the real thrust is leadership dgwaent, long-range
planning, visioning, and building capacity. Thegsialist will engage the CE Board and other leatfevgork to identify
comprehensive faith formation goals for age growmsk on our teacher training and recruitment psses, work with
Pastor Matt and others to more holistically intégehildren’s and youth ministries into the lifetbé congregation, and
identify ways to engage and equip parents as pyifagth-shapers in the home.

We have worked with the Connecticut Conferenadeatify potential applicants and advertised thsifpan in a
variety of other venues (ecumenical partners, samijb boards, and more). Profile reads and ctsitaith potential
candidates have begun. The position is financstuctured to use existing 2011 operating budggiurces with
comparable recommendations in the evolving perd@012 budget. The total compensation packageeratgtermined
with the input of our Treasurer, is consistent viibnnecticut Conference guidelines for either laglergy staff. The full
position description is available on request.

We are excited about the possibilities this posigntails. We know that having someone solelyadéed to this
ministry without assigned leadership in other adasur congregation’s life will be a change. Bwg feel the change
really captures the moment we now share at SCGHlmas for collaborative interaction with staff alay leaders,
members and friends to enhance our overall vigioiChristian education and faith formation. Feekfto contact any of
us with your questions, concerns, or ideas. WEkimiblve others in meeting final candidates, amé@mmendation to
“contract” will go to the Council for action. Weillhkeep you informed as the process proceedsasel&eep us in your
prayers.

Peace, The Personnel Committee (Pam Roberts, BédxMalan Castle), and Pastor Matt



Recommendations on Welcoming All Funding of Outreac h and Mission Projects

The congregational meeting of October 12, 2008, which authorized the Welcoming All accessibility
project voted to allocate the first $100,000 raised in excess of that required for the project to outreach
and missions, with the allocation to be approved by a congregational meeting. In April the Welcoming
All Committee recommended that the Council request that the Outreach Board and others develop a
prioritized list of outreach and mission projects. The committee formed to address this charge
consisted of Outreach Board members Richard Cowles, Paulla Dixon, Bettejane Karnes, Donna
Latincsics, and Betty Robinson, together with Carol Jordan and Louise Wright.

We sought input from the congregation through the Carillon and Sunday bulletins and met several

times — developing guidelines for decision making, identifying potential candidates for funding, and
prioritizing our recommendations for giving, recognizing that sufficient monies may not be available
for all to receive funding.

The following are some of the considerations used in determining awarding of funds:
Lasting impact of gift
Stability of organization or program
Ongoing relationship with Storrs Congregational Church
Local, national and international impact
Gifts for operating funds or capital improvements
Large donations or a mix of levels
Funding availability through annual SCC budgeting
Welcoming All / Accessibility focus

We have chosen to recommend larger donations to a range of local, national and international
causes, since the Outreach Board through its discretionary funding can provide smaller donations to
a variety of groups annually. The committee also feels that relationship with the recipients of funding
is important. We are therefore pleased to recommend that Welcoming All funding be used in support
of the following, in two rounds of giving, as follows:

Covenant Soup Kitchen $ 10,000
Windham Area Interfaith Ministry (WAIM) 10,000
Heifer International 5,000
Church Women United Scholarship Fund 5,000
Silver Lake Conference Center 5,000
Habitat for Humanity Windham Area 10,000
Welcoming Fund — SCC 5,000
Covenant Soup Kitchen 10,000
WAIM 10,000
Heifer International 10,000
CWU Scholarship Fund 5,000
Silver Lake Conference Center 5,000
Habitat for Humanity Windham Area 5,000
Welcoming Fund — SCC 5,000



Following are descriptions of the programs we propose to fund.

Covenant Soup Kitchen

St. Paul's Church in Willimantic began Covenant Soup Kitchen in 1981 through its Isaiah 58 Ministry
to address local urban poverty problems. In 2006 the Covenant Soup Kitchen incorporated
separately and in 2008 purchased the shared building from St. Paul’s. In addition to the Meals
Program, which provides breakfast and lunch six days a week, Friday suppers and Sunday bag
lunches, and the Food Pantry, the program offers a variety of other care and advocacy services, job
services, and medical and dental services. Funding is urgently needed for ongoing operations,
although they hope to be able to do some capital improvements. Our church has for many years
participated by preparing Saturday lunch several times a year and sharing excess food from our food
pantry.

Windham Area Interfaith Ministry (WAIM)

WAIM was founded in 1984 as a partnership of area faith communities to provide caring service and
resources to people in need in the Windham region. It moved to its current location on Main Street in
Willimantic in 2000. Free services include distribution of clothing, furniture and household items,
utility assistance, a community garden, unmet necessities fund, and emergency housing assistance.
In addition to support of its basic budget, Fuel Fund, and Emergency Needs Fund, WAIM could use
gifts for planned improvements to its building and establishment of a fund for purchase of a new truck.
Storrs Congregational Church has participated actively in WAIM since its founding, providing financial
and volunteer assistance.

Heifer International

Heifers for Relief was formed in 1944 by Church of the Brethren relief worker Dan West, who returned
from a mission during the Spanish Civil War determined to end hunger by providing families with
livestock and training so that they “could be spared the indignity of depending on others to feed their
children.” Since the first shipment of 17 heifers to Puerto Rico, Heifer has served over 13 million
families through programs in the Americas, Africa, Asia and the South Pacific, and Europe. Gifts of
livestock and training enable families to improve their nutrition and generate income. In exchange for
their gifts, families agree to give one of their animal’s offspring to another family in need - “Passing on
the Gift.” $5,000 purchases a Gift Ark, which provides two each of fifteen different animals or trios or
flocks of animals. We hope to pursue active involvement in Heifer through participation in programs
at the Learning Center at Overlook Farm in nearby Rutland, Massachusetts.

Church Women United of Greater Willimantic Scholarship Fund

Women of the Storrs Congregational Church have actively participated for many years in the local
affiliate of Church Women United, a national Christian ecumenical women’s movement founded in
1941. For twenty years the Greater Willimantic CWU has provided scholarships for training in health
care professions to provide people with the opportunity to obtain jobs that will enable them to earn a
living wage. The program currently gives grants for training at the three-semester post-graduate
Licensed Practical Nurse Program at Norwich Technical High School and the 22-month Radiologic
Technology Program at Windham Hospital.

Silver Lake Conference Center




Silver Lake in Sharon, Connecticut, is the home of the year-round outdoor ministries of the
Connecticut Conference of the United Church of Christ. Each summer Silver Lake offers church
camp experiences for young people. lIts facilities are available to church and other groups during the
fall, winter and spring. Our members have attended as campers and volunteers and have used the
site for retreats and meetings. The current wish list ranges from furniture and equipment to solar
panels and roadway repaving.

Habitat for Humanity Windham Area

HFHWA, founded in 1993, is a locally run affiliate of Habitat for Humanity International, a nonprofit
ecumenical Christian housing organization. It works in partnership with people in need to build and
renovate decent affordable housing. Volunteers provide most of the labor, along with partner families
who invest “sweat equity”. Donors provide money and materials to build Habitat houses. HFHWA is
about to begin construction on its ninth house, on Hayden Street in Willimantic, for a family with a
wheelchair bound child. This will be the chapter’'s second accessible house. This is another
opportunity for volunteer participation in our local area through work on construction sites on
Saturdays and providing snacks and lunch, as well as organizational leadership.

Welcoming Fund — Storrs Congregational Church

This fund, set up as an ongoing off-budget Storrs Congregational Church account, would provide the
means to offer special accommodations to individuals and groups both within and outside the church
who use our buildings. These might include provision of sign language interpreters, special
transportation needs, and other ways to make our programs and facilities welcoming to all.

[OMING MUSIC EVENTS

!II # $
% &

% GO0 %

Open to community singers.
Please contact Trisha Snyder at 860-429-9382 (&&).if you would like to participate.



The Deacons and Christian Education Board of Stoorsgregational Church,
in cooperation with Church Women United,
invite Parents, Grandparents, Aunts, Uncles, Taache
and anyone who has ever been a Child to save teeofla
Saturday, September 10, 2011

for a workshop on

CHILDREN'S SPIRITUALITY AS IT RELATES TO
ADULT SPIRITUALITY.

Jesus loved children and honored their spiritualie also connected the significance of
children’s spirituality in helping adults understiatimeir own spirituality and on-going spiritual
formation. The workshop will be led by Gwen Whiteacher, retreat leader and spiritual guide,
a graduate and life-time member of the Guild foiri&ml Guidance. Spirituality of children is
one of her loves and passions. She and her husteindd United Methodist Bishop Dale

White are the parents of six grown children, withrgl-children, and great-grandchildren.

Place: Storrs Congregational Church
Date: Saturday, September 10, 2011
Time: 9:30am to 3:30pm
Coffee and pastries at 9am with lunch at noon.
Total Cost: $15 per person or $20 total for parents attendingpgether. Scholarships are
available.

Child Care will be provided. Please contact Jaglél860-423-6141 alanishoy25@aol.com
if you are planning to bring children.

Send your registration to Storrs Congregationalr€iuOffice Administrator
2 North Eagleville Road, Storrs, CT 06258
Name Phone

Amount Enclosed Email Scholarship

Requested? Yes No

Space is limited, so please register early.
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Staffing Discernment

It's been an exciting, busy, and rewarding timeun Staffing Discernment conversation since the
last issue oTThe Carillon Here’s a review of what's happened and whating next:

We thank all of you who took a few moments to gastr ‘dot’ votes and give us any input on whai

things you do not want us to forget as we engadfe nvaking discernments and decisions about

long-term staffing. You can take a look at thetsdposters, which are now in the lounge. We hoj [/ o~ Tl an
that you all are taking the opportunity to engageheother in conversation around what you're ' L
seeing come through as priorities and hopes. Aethhnk those who submitted do-not-forgets in §/* .

the ‘boxes’—and, indeed, we’ll do our best to ke#f those things in mind. M}W

The response to the formal survey astasticwe feel. We received a total of 70 complete sysveabout 10 or so on
paper, and the rest online—and that is a prettyarkamle return rate for surveys in general, buthelmore so
considering the perception that SCC folks are aavayunavailable during the summer. Really, weebelihis was a
wide-ranging and comprehensive response, and thmi’'that we probably would have gotten too manyamesponses
had we done the survey at a different time of year.

We are also very heartened by the serious engajemd intentional thought that you all clearly pub your
contributions to the survey. The time you took arays in which your answers demonstrated real defpttmought and
care for our congregation was just astounding.réd hee many, many helpful ideas and suggestionsvinavill be
passing onward to the Church Council and to thevesit boards, committees, and other ministries.

So, what were the results, you ask? Well, asiuthmary of the results, as we presented them &i’ulyélih
forum, is now available on the church’s website emtthe Parish House Lounge. But here’s a quickdown of a few
key points:

Assessments of current ministries:

Clear identified strengths in Pastoral Care, Cdi@eerall Leadership, Worship, and Finance/Propsrt around

75% of respondents rated each of these areas aat‘@s-is”. Helpful comments for continued refl@ctand

improvement were offered by those who said “nesgsdvement”.

A couple “middle areas” in Missions/Outreach anahigliries with University Students, with close t6@&50 split

in response.

Some clear areas for growth and improvement: Mieswith Children and Youth, Adult and Life-lof@ith

Formation, and Church Growth/Vitality/Health. Qleancerns on the part of respondents, along withale

slew of ideas for reflection.

Identified Priorities:
- The composite results from the survey pointed mesw@ery clear directions in terms of priority areas

Of the top 10 ranked priorities from the first seyvquestion, 6 of them were the faith formation @distian

education areas.

Another clear priority area was a cluster of miyistreas that we might think of as “discipleshipthistries:

helping members discover their own gifts for ministnd service (ranked #4), actively engaging trarmunity

for missions-outreach activities (ranked #5), amgagement with social justice issues (ranked #9).

When looking at what areas would further vitalizeiyownpersonalinvolvement, the clusters of faith formation

and discipleship ministries still came through leardi-clear, with responses in these 2 clusteraidapt81% of

respondents.

What this means for staffing:

- Although our priorities for ministry areas to adesere clear, the answers on how we might besétfstahose
priorities is not.

Many people expressed strong feelings thahaweeto have an associate pastor

Less prevalent, but equally strong in their expoegssvere feelings that we shouidt have an associate pastor

(due to church size, finances, or other reasons)

Respondents offered lots of diverse thoughts aeasiiround possible constellations of full-time pad-time,

lay and clergy positions

P #
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We also feel positively about the participatiorttie congregational forum we held on July’2&omewhere between 35
and 40 individuals stayed for the conversation ¢ivldonsidering we only had 68 people in worshipha obnoxiously
hot Sunday, that seems quite good).

We spent a good bit of time presenting the suresults (as summarized above and available inrfidlen at the
church website and in the Parish House LoungegnTéince the area that still needs a good deaboght is the
guestion of how we might staff to address the ifiedtpriorities, we presented 4 staffing ‘scenatithat we engaged the
group in discussing. None of these scenarios @ffagial proposal, just some brainstorming to getversation flowing.
The 4 scenarios range from a typical full-time agste pastor model, to a model with 2 additiongldtaff members and
a seminary intern—and a couple other options iwéen. In addition to the specifications of anywhpositions, each
of the 4 scenarios also had differing impacts oatwasponsibilities would fall in the senior mimiss portfolio. The full
outlines of all 4 scenarios are available on therahwebsite and in the Parish House Lounge.

The conversation and engagement around the 4rszemas strong and energizing. At the end oftimoe
together, attendees said that they felt “optimistizopeful”, and “excited”. Many commented on bgipleased to see
not only that there were some options that weittl@ inore “out of the box”, but that the peopldfa forum were open
to and even excited about them. Also, it was 8wt people were glad to see that there didn’t dedoe the setting up
of one option as a “gold standard” with 3 otheramd that we could “settle” for if we didn’t havieet finances for the
“gold standard”.

$ % &
In a certain way, the truly “hard” work is yet itoee for us on the Staffing Discernment Group. iHgwlone some
background study and gathered the input of the emadion, now it is our time to go “back into ouayer closet”, so to
speak, to discern together and come to some #ealnmendations around where we might thing Godlisg us.
Exactly how long this will take is not known atgtpoint. We're hoping to be ready to report baxcthe Church Council
at one of its next few upcoming meetings.

We would greatly appreciate your continued inpubdr thinking. Feel free to contact any of usit Bven more
than that, we would appreciate your prayers: ywayers for us and your prayers for our congregatio

Yours in the journey,
The Staffing Discernment Group (Jan Hoyle, Staciebla, Eileen Metzgar, Ted Yungclas, and PastortMat

975TH ANNIVERSARY CORE COMMITTEE

The 27%' Anniversary planning continues and by Fall the gotiee will be sharing with you
the calendar of events for us to celebrate thisdednl milestone of the Storrs Congregational
Church. Trish Snyder, Director of Music, met with at our July ZLmeeting. We are very
excited and are sure you will be, too, about theioal opportunities we will have during our
celebration year.

At our next meeting on August 1we will be completing the calendar of events bstéhg the
volunteer opportunities. We can have lots of fad gellowship during this time while still
respecting the depth of meaning of a spiritual comity for 275 years. The programs will
balance these opportunities for participation aondswip. During this planning time we have
been mindful of the present 2012 calendar schedule.

Your committee is still open to suggestions from tlongregation and friends. Please share

your ideas.
Janet Atkins, convener; Jamie Lang-Rodean, DiclkeRspMark Roy, Pastor Matt Emery, ex-officio ami¥iaor.
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Storrs Congregational Church
Council Meeting
June 21, 2011

Minutes
Bob Malecki (Vice Chair) The Rev Matt Emery (Senior Pastor)
Dr. Karen Bailey-Francois (Int. Assoc. Pastor) Carolyn Holmy (Christian Ed Rep)
Betty Robinson (Christian Outreach Rep) Sue Schur (Deacons Rep)
Pat Mochel (Edwin Whitney Awards) Jan Castle (At Large)
Chuck Vinsonhaler (Clerk) Dave Jordan (Treasurer)
Susan Dionne (Christian Fellowship Rep) Liz Cowles (Growth Rep)
Paul Schur (Properties Rep) Suzanne Hathaway (Music Rep)

Kathy Lajoie (Finance Rep)
1. Called to Order by Bob Malecki at 7:10 P.M. with Welcome and loluations

2. Opening Prayer and Candle Lighting: Pastor Karen shared a “vicissitudes of life” stavijle lighting the
three spirit candles, representing God, the Cowaxcieaders, and the congregation, respectively.

3. Conversation:Continuing the theme “IMAGINE: Conversations about Passion,” Pastor Matt led a
discussion of the fourth chapt®/ho Shall Lead Them? from Changingthe ConversationA third way for
congregationsby Anthony B. Robinson. Matt proposed two categ®of leadership, pastoral and
congregational, and asked us to list the desiretideacteristics for each. He left us with two gioest (1) If
part of leadership is asking the right questiorisatare the questions? (2) If we listen for Godiglgnce on
where we should be in 3-5 years, what leadershieeésled to get us there? Next Council meeting We wi
discuss the fifth chapter of the Robinson book.

4. Additions to the Agenda or Present to Speak:
Carolyn — Vacation Bible School (old business)
Paul — Major Projects and communication with Iska@enter (old business)
Betty — Outreach report (old business)

5. Minutes: Jan C. moved, second by Kathy, that the MinuteshieMay 17, 2011, Council meeting be
accepted with one typo corrected. The motion passtdone abstention.

6. Old Business
a. Senior Minister Report
- Saturday, June 25, is the reception for Karen
June 26 Matt and Karen will give a dialogue sern®&,new members will be received
July 3 Matt will be away at the General Synod
July 10 is Karen'’s last Sunday with us
August 1-7 Matt will be away on vacation
Jane Scott’s passing was noted with sadness. Raithé& and Mary Allie are in Mansfield Rehab.

Matt and Karen met recently with representativethefConnecticut Conference as part of a procedsuelop
ajob description for "short-term staffing possibég". A formal proposal will be developed by the next
Council meeting. In the meantime, the Personnel @itee and Staffing Discernment Group (SDG) are
examining long-term staffing needs, including reskan existing models for staffing. At their laseeting the
SDG focused on obtaining and responding to congiaua input, through prayer and discussion. A (Rari
article will explain further, and three activitiedll encourage participation.
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Dots and BoxesFirst a list of ministerial function categorieslvioe developed. Each participant will be
given 3 dot stickers that he or she can place groathe function categories. The category with the
most dots is the most important, etc. Participanlisalso be given a box in which to write the ding
he or she does not want the SDG to forget. Sedl@afor details.

Online Survey. A more formal online survey will be developediahen administered in the July1-17
period. A paper version of the survey will alsoavailable.

Town Hall Meeting. To be held July 24 to engage in dialogue witlséhaho attend.

b. Associate Minister’'s ReportPastor Karen is focusing on helping us say goodbwa affirming way.
We can celebrate the transition that begins asrKlaves, and the joy of her time with us.

c. Treasurer’'s Report.No problems. Income is balancing expenditures. Atevr report is available for
those who want more information.

d. Council Chair Report (by Bob and Jan).
- Assistant Treasurer.Bob is still working on filling this position.

Summer meetings.Council will meet through the summer (see datesnat of these minutes). By fall
we will shift meetings to the first Tuesday of eanbnth so that the minutes can appear in the Garill
in a more timely way.
FUND-raising. The first concert on the lawn was a regaunsuccess, musically and financially. Over
100 people bought food items, with a profit of $288e Jan to volunteer for the next one.
Pasta dinner.Co-chairs are in place for the silent auctiorhatpiasta dinner.
Festival on the GreenChair person needed. See Jan C. to volunteer.
Outreach Report. Outreach is developing a list of suggestionsagdéts for the giving included in the
Welcoming All project. See Outreach minutes foradst

e. Ad Hoc Committee for Antenna Facilities.Lawyers on both sides are ironing out the wrinkieghe
lease agreement with AT&T.

f. Safe Church Policy. Bob submitted a written revision of the existinglipp We reviewed his
recommended changes one by one, then Dave mowamhdsby Betty, that we accept the changes to the
policy. Carolyn suggested that the Two-Adult ruéeliberalized to allow adults to roam between gsoup
of children. Bob agreed to examine this issue torreext meeting and Dave withdrew his motion.

g. 275" Anniversary Committee. This committee submitted a written report thatiaikble in the office.
The committee is seeking guidance on possiblesfadhts. Amusical production may be in
consideration for Fall 2012, and the 275th Commaitteeds clarification on whether this is
happening and wheBob will contact Allison for information.

h. Good Goodbye for Karen.See 6abc above.

I.  Whitney Scholarships.The Whitney Scholarship Committee, represented dtyMbchel, submitted a
written report recommending four awards to helppieats residing in Connecticut to prepare for a
career in the UCC ministry:

Gwen Bush $300

Rev. Susan J Foster $500

Elaine M. Greer $350

Emily C. Goodnow $350
Dave moved, second by Sue Schimgt the Council approve these four awards fundgdHhe interest
available in the Edwin Whitney Trust Fund on Audys2011 and augmented by the amount necessary from
the Whitney Scholarship Fun@ihe motion passed without dissent.

14



J.  Vacation Bible School.The intergenerational program will run July 5-8tie evening, with the title
“Soul Survivor.” The program will culminate with laonfire at the Wormwood Hill property. More
information can be obtained in the Carillon, chupcttietin and fliers.

k. Safety Compliance. Bob has displayed six posters in the copy room,héip us with Federal
Employment Compliance.

l.  Access to Data Base.Dave Jordan was given access to PowerChurch by Seok. He raised for
Council consideration, the issue of administrapeaer over PowerChurch. The council decided torrefe
the matter to Council leadership, who will propassolution at the July meeting.

m. Choir Chairs. Suzanne reported that the new choir chairs (2fherh) have been delivered. Half of the
chairs are endowed, but the others are still sgekponsors.

7. New Business
a. Major Projects Proposal.Paul Schur presented a request from Propertiasitbthe replacement of two
doors opening onto the courtyard from the Majorjé&uts fund. A congregational meeting will need ¢ b
scheduled, preferably in conjunction with otherding requests.
b. Communication with the Islamic Centeris needed in order to finish the improvementsuojoint parking
lot. We are responsible for our lot lines and niefinish by August. Pam, Bob and Jan will endeawearpen
the communication lines with the Islamic Center.
c. Changes to Boards and Committees.
Growth. Dave moved, second by Betty, that we accept Himay's resignation from the Growth Board,
with regret and with gratitude. Motion passed unausly.
Collector. With shouts of acclamation we appointed Ted Y legyto fill the open Collector position,
appointment to run until 2013.

8. Closing Prayerled by Pastor Matt, following an official “thank yoto Karen for all her valuable input to
Council meetings.

9. Adjournment 9:30 pm.

Chuck Vinsonhaler, Clerk

Next Council Meetings, all at 7:00 pm

July 19, August 16, September 6, 2011
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* * MEET OUR NEW MEMBERS * *

16

Cheryl Mitchell ~ | was raised in the Protestant
faith and did not go to church regularly. | havete
missing something in my life and have found that
something in Pastor Matt and the Storrs
Congregational Church. | spend my free time (what
there is of it!) involved in Cub Scouts in the Town
of Willington and Willington Little League. | love
children! I also enjoy scrapbooking and music. |
also believe that regardless of what we have in our
lives, we can always give more of ourselves...there
may not always be enough time in the day, but we
have to find time.

Dulcie Vannais ~ | am a twelve year resident of
Willington who has been spending the last ten years
raising a family. | had been a longtime member of
The Second Congregational Church in Coventry and
was missing the sense of community a UCC Church
provides. My family and | began attending SCC in
December and decided it was the right fit for us.

am looking forward to being a part of the many
things SCC has to offer.

Laurie Brookes ~I grew up in Manchester and met
my future husband at MHS. After graduating from
UCONN we married and now have two sons, a
daughter, their spouses and one grandson, Pdrter.
work at an elementary school and a public library.
We've resided in Ellington for almost 40 years.

Duffy Brookes ~I am a retired Vernon Middle

School Science teacher, having taught for 35 years.
| have worked 38 years at Wickham Park in
Manchester. Coming from a church where | was a
member for 40 years and where my grandfather was
a minister for 25 years. With my wife, we have
three grown children and a grandchild.



UUPDATE - CHURCH ACCESSIBILITY RANP

The plan for the replacement of the current acb@ggiramp at the church continues to move forwawile are
hoping to start construction before the end of Asigu

Jim Ference has been selected as the contraaorttee work. The ramp will be concrete, faced Vbitick.
The railings will be similar to those at the UCahairy bar but in black and more nearly matchingséhthat we
have at the church. Depending on cost the ranfpcaimay be heated to prevent icing. A heatedsarf
would eliminate the need to use corrosive matet@atemove ice thus extending the life of the ramp.

Following a meeting with the UConn arborist anddiscaper it was determined that the silverbell ¢ttesest to
the church does not have significance to the Usitieas a specimen tree. The tree is growingtimeochurch,
obstructs the view of the pillars and upper strieetaf the church from the east and at times presesafety
problem with wet leaves, dropped flowers or seatdspdl he health of the tree may also be compronbgdte
construction of footings for the ramp. Based drofthis information it has been decided to remtwetree.
As a point of information the blue tag on the tieased by the University to identify its locatiofhere are
approximately 6,000 trees identified and locatedhenUConn campus and some of the neighboring piepe

Due to construction, the three evergreens immdgiatdront of the existing ramp (front of the claim) will
also be removed. Once the new ramp is in plade thé brick facing and black metal railing a demiswill be
made whether it is necessary to replace the trees.

We have attempted to reduce costs by proceedidgpuiiarchitect or engineered plans. Jim Ferensaha
good reputation and has had several meetings kathotvn building inspector to assure that we arepiping
with regulations concerning the replacement ofetkisting ramp.

Please contact a member of the properties bogalihave any questions, Dudley Hamlin, Don Hoyl@sw
Lang-Rodean, Peter Latincsics, Richard RobertBaot Schur

NEWS FROM cHRISTLAN EDUCATION

It's hard to believe that the summer is almost oW had a very successful VBS with about 25 people
becoming SOUL SURVIVORS. During the first week afydJwe met for dinner and activities centered arbun
the bible stories of Creation, Noah's Ark, and Tloever of Babel. Using music in the form of percossi
instruments, and voice, along with dramatic theareslearning to communicate without words were sofne
the activities experienced. Another activity waskimg origami butterflies to go with the theme oéation. Our
thanks go out to everyone who participated andri¢dese activities. We especially want to thanknFRoberts
for organizing and providing the dinners each ni@lastor Karen for her leadership and her druntadrihe
members of the CE board for their input and paréition. It was a fun filled week for all.

Switching gears to the fall, mark your calendarsSeptember 18. Sunday school will start up on diagt
Registration will take place on that day as wali, ih you want to register ahead of time contacbiden the
church office. We are continuing our journey witle tturriculum Faith Practices with supplements f@parks
curriculum during the special times of the yeam@ay school will be from 10:15 -11:00. We are exdtito see
everyone there. As always if you are interestdaeilping out as a teacher or assistant please ¢duiacirvine
or Carolyn Holmy. We always appreciate any help ibgiven.

Enjoy the rest of the summer and we’ll see you soon
Blessings on all.
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Upcoming Programs Offered by
your new Women'’s Fellowship!!!!
Same day, different time:
Second Thursday

Morning Meetings, 10 am — 12 noon
With an opportunity to go out for lunch

Come see what you’ll have with your morning coffeer tea:

Blessed bagels, Christian crumpets, or Scriptural®nes, or some other heavenly treat!

Exciting and informational programming has beenestiied:
SEPTEMBER 8, 2011: PASTOR MATT WILL BE OUR KICK-OFF SPEAKER
Practice isn't just for making ‘perfect’... it's fanaking Christians, too!”

Vital Christian faith isn’'t just some head-trip @isuspension of disbelief. It's about a way &, ld collection
of practices that shape us as people, strengtheiaitiy and connect us with others. Pastor Mgbl@4es the
role of Christian practices in our faith journegiad we get the opportunity to do a little “practioarselves.

OCTOBER 13, 2011: LOCAL AUTHOR TO SPEAK

PAM LEWIS, a local author will share some of her life expecies which have resulted in three successful
novels. To learn more of her, go to Pam Lewis.orghe web; Betty Robinson has known her through the
hiking group. In addition, she and her husband hegérips in Nepal! She has lived in many areathef
country, which shows up in her familiarity with Eteons in her books. If you own any of her book#&dpthem
along, and maybe she’ll sign them for us!

NOVEMBER 10, 2011: MISSIONS, UP CLOSE AND PERSONA:
FROM MANSFIELD TO PERU AND GUATELMALA!

JEANNE ALLIE AND DAUGHTER KATY _ went to Huambo, Peru this summer to meet, playaoét with
children from a school there. Members of the Rtsthodist Church in Mansfield have held the schindheir
hearts and actions. A project that partnered tlweathand the school culminated in Maria Aguilamfr®eru
accompanying Jeanne and Katy on their adventurecluch has assisted this school with donatiorscbbol
supplies and money.

TOM SULLIVAN was hired to paint Matt’s study. That's how we rhieb. In his retirement from teaching
history he does “Charity Painting”, with all theypaent from his labor going to the “Open Windows
Foundation”, which supports a school for childrem $/iguel Duenas in Guatemala. Tom has visited the
school and has been named a member of its bodtg. TRanaka says that you will be charmed by hisiesbd

Everyone is welcome ~ these programs are not fomea only ~ come and enjoy the fellowship!

December 8, 2011
Christmas Bazaar

HOLIDAY BAZAAR
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FUNd-raising Events Date Key Leadership "&S\ Projected Raised
WEF/ All Church Bazaar Dec 4 2010 Eileen Metzger and Team ) ¥ $400 $ 600 $1,000
WEF/ All Church Spring Fair May 14 Dianne Sprague and Team $600 $800 $645
Concerts on the Lawn June 13 Janice Castle
Picnic Supper Fundraiser July 18 $200 $250 $375
"Chefs" (Castles, Kapinos, McCabes & team)
. . Auction Team (Dulcie Vannais & Jan Weston)
Pasta Dinner & Auction Oct. 22 Dining Room & Cleanup Teams Needed $ 2,000 $3,000
All Church Talent Show Dct. 29 Stacy Malecki $250 $400
WEF/AIl Church Bazaar Dec. 3 $400 $600
Other??
MIN MAX GOAL
Potential Totals $3,850 $5,650 $6,500
ALL CHURCH FUNd-raising Needs:
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lshers & areeters

Date Greeter Lead Usher Usher Usher Usher Fellowshi p
14-Aug | Donna Latincsics Vinigﬂﬁgler Kate Alexander "]vcl)ir:]estct)i Charlene Dickenson Malecki Family
21-Aug | Charleen Knapp Vinigﬂﬁlz(iler Kate Alexander Juanita Hall Charlene Dickenson Bryan Klimkiewicz
28-Aug Susan Irvine Carol Jordan Sondra Morrison Dave Jordan Charlene Dickenson | Council Leadership
4-Sept Ng:(?; rIlzcuycfer
11-Sept Chaurécuycfelr\lancy
18-Sept The Knapps
25-Sept Pam Roberts Bryan Klimkiewicz

2-Oct Susan Irvine

9-Oct Eileen Griffin

16-Oct The Knapps

23-Oct Cheryl Roy
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Kelly & Andy McCabe August 23 Bob & May Guttay September 10 o
Donna & Peter Kristoff August 25 Tom & Jan Weston September 17 g
Frances & Charles Woody August 28 Peggy & Ridgway Davis September 22 o
Eileen & Larry Metzgar September 6 Willard & Jessie Daniels September 24 ~ 4n
Amber Black 8/15 Donald Titchen 8/28 Matthew Dione 9/17 &
Andy McCabe 8/15 Matthew Coolbeth 8/29 Alice-Mae Suits 9/18 %
Peter Allen 8/15 Tina Huey 8/30 Michael Spottiswoode 9/19 L
Annika Kuhn 8/16 Adrian Atkins 8/31 Rod Rock 9/19 %
Jennifer Scott 8/16 Mary Dean 9/1 Christopher Dustin 9/20
Kate Blomstrann 8/16 Ethel Cominskey 9/2 Katie (Chague)
Natalie Wisehart 8/16 Robert Kimenyi 9/3 Bienvenue 9/20
David Roberts 8/18 Keoki Vinsonhaler 9/8 Virginia Roger Black 9/20
Brianna Coolbeth 8/19 Larry Metzgar 9/9 Donna Kristoff 9/21
Lois Carruth 8/19 Melissa Mason 9/9 Jan Weston 9/23
Wes Lang-Rodean 8/19 Priscilla Pike 9/9 Ellie Marshall 9/25 =
Betty Robinson 8/21 Elliot Smith 9/11 Steven Demurjan, Jr. 9/25 =
Gina Kang 8/21 Pam Roberts 9/11 Jane Anne Bobbitt 9/26 =
Tom Rogers 8/22 Robert Malecki 9/12 Lynn Brown 9/26 =
Susana Aho 8/25 Alix Sleight 9/13 Elizabeth Mochel 9/28 ™
Ed Wandersee 8/26 Bill Thompson 9/13 Wendy Hamlin 9/28 =
Ryan McAlexander 8/26 Jon Ryder 9/13 Alyssa Cowles 9/29 =
Betsy Cameron 8/27 William Huey 9/13 Corey Dione 9/29 =
Aidan Kuhn 8/28 Stephanie Roy 9/16 Robin Blomstrann 9/29 &
8/28 Andrew Brand 9/17 Rebecca Clark 9/30 =

Bryan Klimkiewicz

The following list contains people called to actity. Please keep them
and their families in your prayers. If you knowssimeone who should be

on this list (or have a correction), please contiaetchurch office. Thank you.

Service Person Submitted by

Matt Allen Pam & Dick Roberts
Mitchell Ducharme Adrian & Janet Atkins
Michael Finch Linda (Finch) Blum

Chip Greer Elaine Greer
Joel Higley Betty Robinson
Francis Kimenyi John & Patty Tanaka
Philip Lewis Russ Wheeler
Eric Stailing Bryan & Susan Stailing
Marta Tanaka John & Patty Tanaka
Paul Tanaka John & Patty Tanaka

Lamont Ward Nichole Gronski Ward
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OuTt oF EGYPT. A Journey of Bondage & Freedom, Wandering & Wiss, Light & Life
From the second part of August onward into earlyoDer, we’'ll trace the Exodus journey in our wogshbgether.
From baby Moses floating down the Nile, to the sing of the Red Sea, to the hearing of the lawrandiving
manna in the wilderness, this story has capturedrtaginations of many generations and empoweradtEss
movements of faithful people seeking freedom &&d (Pastor Matt preaching except where noted.)

August 21:The 27" Sunday in Ordinary Time

" #1$
August 28: The 22" Sunday in Ordinary Time
% && (e
September 4:The 23" Sunday in Ordinary Time — Holy Communion
+ o+, I#1)!-
September 11:The 24" Sunday in Ordinary Time — “Homecoming Sunday”
+./0 1 . && & & & &&
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September 18 The 258" Sunday in Ordinary Time — First Day of Sunday Schol
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September 25:The 26" Sunday in Ordinary Time — Festival on the Green
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