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Gist of It
 IMPORTANT  

Your Participation is Needed...  
Vote on Bylaw Amendments needed  

to implement September 27th decision  
to move forward with new governance trial run 

 

Call to a December 6, 2015, 
Special Congregational Meeting 
 

Pursuant to Article XI, Section 3, of the bylaws of our congregation… 

By vote of the Church Council at its meeting on 
November 3, 2015, the Members of the Storrs 
Congregational Church are called to a Special 
Meeting of the Congregation, to be held 
December 6 2015, immediately following the 
Annual Budget Meeting.  The business of said 
meeting shall be:  to act on proposed new 
governance and ministries structure trial run 
Bylaw Amendments.   
 

In accordance with our Article XV of the bylaws of our 
congregation, the full text of the proposed amendments is 
published with this call, by virtue of their appearance on 
pages 4 to 10 of this document.  A two-thirds affirmative 
vote will be necessary for adoption. 
 

The presence and participation of all members is 
requested; a minimum of forty members is required to 
transact business.  
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On September 27th of this year, at a special meeting of the Church, the 
congregation enthusiastically approved a trial run of the New 
Governance and Ministries Structure proposed by your Governance 
Task Force (GTF) and endorsed by the Church Council.  The key 
elements of this new structure are explicit powers reserved to the 
congregation, a Governing Board charged with overall governance of 
the Church, a Leadership Discernment Committee nominating the 
officers of the Church, and the Ministers and Lead Coordinators 
organizing Ministry Teams to carry out the ministry functions of the 
Church.  Implementation of the trial run has already started and will 
be fully implemented with the election of a Governing Board at the 
Annual Business Meeting in January.   

Another formal step in the process toward getting the Trial Run 
implemented, though, is congregational approval of Trial Run By-
Laws, the logic for which is presented in this issue of The Gist of It.  
Remember, though, approving these bylaw amendments is simply a 
formality needed to implement the decision the congregation already 
made on September 27th to move forward with the new structures. 

Introduction 

Progress to date... 
The process of identifying potential lead ministry coordinators has 
begun.  Drawing on information we are soliciting with the 
questionnaires, knowledge of current and past board and committee 
members, meetings with current boards, and suggestions, discussions 
are proceeding with possible lead coordinators.  As lead coordinators 
are identified and appointed by the Council and/or Governing Board 
after January, the appropriate ministry teams will be identified and 
populated.  In the meantime the current boards will continue their 
work. 

At its November meeting the Council approved a set of Trial Run By-
Laws prepared by the GTF.  These By-Laws will be presented at the 
Annual Budget Meeting in December for approval by the Church. 

Since the Governing Board will manage the Church largely through 
policy, the GTF is reviewing existing policies and developing draft 
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policies essential to the functioning of the Church.  These range from 
how the Governing board goes about its business to the formal 
establishment of the Ministry Structure.  Examples of existing policies 
include the Safe Church Policy, the Building Use Policy and the 
Investment Policy.  

Finally, the Board of Finance is currently at work preparing a 2016 
budget reflecting the new structure, and the Nominating Committee 
is busily preparing a slate of officers and Governing Board members 
for election at the Annual Business Meeting in January.  

What we need from you to continue... 
The success of this new structure is strongly dependent on the 
willingness of members and friends of the Church to volunteer to take 
on positions as officers or lead coordinators and to participate as 
members of ministry teams, doing the work of the Church.   

To that end the GTF helped develop the “The Gifts We Bring” 
questionnaire so that members and friends can indicate their passions, 
skills, interests, etc.  If you haven’t yet filled out your “Gifts” form, 
please do so as soon as possible!  Forms are available at the church 
office, at church services, and have been 
distributed through mailings. Please return 
them by putting them in the boxes in the 
narthex and church office so that we can 
enter the data and make your wishes 
known to those seeking officers and 
building ministry teams.  If you cannot 
bring them to church yourself, please mail 
them to the church office. 

In addition, “blue forms” are available 
around the church (by the office and in the 
narthex among other places) so that you 
can suggest other people for various 
positions.  If you have someone in mind for 
one of the positions, please fill out a blue 
form and place it in one of the “Gifts We 
Bring” submission boxes.  



Proposed Bylaw Amendments 
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A natural question to ask is:  “Why do we need to change the Bylaws to 
do a trial run?”   The answer is that the Bylaws are the legal framework 
through which we operate as a non-profit organization.  Therefore, 
they need to support the structure through which we choose to govern 
the work of the church.  The Bylaws give the Governing Board and 
other bodies the authority to act on behalf of the Church. 

Our current Bylaws specify a Council, Boards and committees 
structure.  These are codified through Articles I through XV.  Copies of 
the current Bylaws can be found on the church’s website 
(www.storrscongchurch.org — look under “About Us » Resources for 
Members”) or by contacting the church office.   

Rather than rewrite these articles to implement the trial run, the GTF 
decided to leave them whole and instead surround them with new 
articles that provide a road map for the new structure.  This would 
make it easier to revert to the old Bylaws if the trial run does not prove 
successful and we were to decide to change back to our old structure. 

Four new articles are proposed. Article O (zero), entitled “Trial Run 
Replacements”, which will precede Article I, lists the timeframe of the 
trial run, specifies substitutions in the existing Bylaws, and makes 
inactive Articles VII, VIII, IX, X, and some sections of Article XII.   
Article XVI entitled “Officers and Delegates” will follow Article XV, the 
last article of the current Bylaws.  Article XVII,  “Governing Board” and 
Article XVIII, “Support Committees and Organizations” follow.   

The full texts of these new articles (Articles O, XVI, XVII, and XVIII) 
are as follows: 

The Bylaws 

Article O.  Trial Run Replacements 

Section 1. Duration.  These By-Laws shall be in effect from January 31, 2016 
to January 29, 2017 or the date of the Annual Business Meeting, if postponed.  
The Church may act to extend the end date of these By-Laws or replace them 
with permanent By-Laws. If neither of these actions is taken the By-Laws will 
revert to those dated January 27, 2013.  

Section 2. Purpose.  The purpose of these revised By-Laws is to implement the 
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provisions of the “new governance structure” for the duration of the trial run.  
The sections that follow and added articles accomplish this purpose without 
modifying the content of the By-Laws in effect prior to this trial run. 

Section 3. Article V. Membership and Article VI. Ministers.  All references 
to the Council and Board of Deacons shall instead refer to the Governing 
Board.  References to the Ministerial Relations Committee shall be 
disregarded.   

Section 4. Article VII. Officers and Delegates.  Article VII shall not be in 
effect for the trial run and shall be replaced by Article XVI. Officers and 
Delegates.   

Section 5. Article VIII. Council.  Article VIII shall not be in effect for the trial 
run and shall be replaced by Article XVII. Governing Board 

Section 6. Article IX. Boards of the Church.  Article IX shall not be in effect 
for the trial run.   

Section 7. Article X. Permanent Committees and Standing Committees.  
Article X shall not be in effect for the trial run and shall be replaced by Article 
XVIII. Support Committees and Organizations.   

Section 8. Article XII. Quorums.  Sections 2, 3 and 4 shall not be in effect for 
the trial run.   

Section 9. Article XIII. Endowment Funds, Reserve Funds and Special 
Funds.  All references to the Board of Finance and Board of Properties shall 
instead refer to the Governing Board.   

Article XVI.  Officers and Delegates 
Section 1. General.  The officers of the Church shall be the Governing Board 
Chair/Moderator and Vice Chair/Vice-Moderator, the Treasurer, the Collector 
and Assistant Collector, the Clerk, and the Historian.  All officers must be 
members or associate members of the Church.  If an officer wishes to resign, 
the officer should send a written notice to the Governing Board Chair. 

Section 2. Governing Board Chair/Moderator. The Governing Board Chair 
shall be the chief administrative officer of the Church.  The duties of the Chair 
shall include convening and chairing Governing Board meetings; supervising 
and coordinating the work of the Church in cooperation with the Minister and 
other staff members; moderating congregational meetings and being principal 
signatory on legal instruments of the Church.  In the absence of the Clerk, the 
Chair shall issue the call for meetings of the Church. 

Section 3. Vice Chair/Vice-Moderator.  The Governing Board Vice Chair 
shall assist the Chair and serve in the absence of the Chair. 
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Section 4. Treasurer, Bookkeeper, and Assistant Treasurer(s). 

a. Duties.  The Treasurer shall be responsible for general financial 
oversight including keeping accounts of all Church fund receipts, 
disbursements, and balances; paying bills and salaries; managing all non-
operating funds and investments; supplying monthly comprehensive 
financial reports to the Governing Board and monthly reports to the various 
committees, ministry teams and activities showing the current position of 
their operating and non-operating budgets, and an annual financial report on 
all Church funds to the Annual Business Meeting. 

b. Bookkeeper.  The Treasurer may delegate to a bookkeeper activities 
such as preparation and posting of financial transactions, maintaining files, 
reconciling bank statements and preparation of reports.  The bookkeeper 
shall not have signatory authority. 

c. Assistant Treasurer(s).   The Governing Board may appoint Assistant 
Treasurer(s) to assist the Treasurer with carrying out the duties of the 
Treasurer. Assistant Treasurer(s) shall be reappointed annually and may, 
with Governing Board approval, have signatory authority. 

d. Term.  The Treasurer shall serve a two-year term and may serve 
consecutive terms 

Section 5. Collector and Assistant Collector.  The Collector shall be 
responsible for the collection and deposit of all offerings and other receipts and 
the keeping of records of all contributions. The Assistant Collector reports to 
the Collector and may perform all the functions of the Collector.  The Collector 
and Assistant Collector shall each be elected by the Church to a two-year term 
and may serve consecutive terms.  The Collector shall recommend to the 
Governing Board the appointment of counters to assist the Collector or 
Assistant Collector in the counting and reconciliation of receipts. 

Section 6. Clerk.  The Clerk shall act as secretary to the Governing Board.  
Responsibilities of the Clerk shall include keeping a faithful record of the 
proceedings of the meetings of the Church and of the Governing Board; posting 
the Governing Board minutes on a Church bulletin board within ten days 
following each meeting; keeping a record of baptisms and marriages; issuing 
the call for meetings of the Church; and conducting correspondence and 
performing such other duties as usually pertain to the office of clerk of an 
assembly.  The Clerk shall be elected by the Church to a two-year term and may 
serve consecutive terms. 

Section 7. Historian.  The historian shall keep a faithful record of important 
events in the life of the Church and maintain a file of all Church, Governing 
Board, committee and ministry team meeting minutes, annual reports, annual 
budgets, and other publications of the Church.  The Historian shall be elected by 
the Church to a two-year term and may serve consecutive terms. 
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Section 8. Delegates.   The Storrs Congregational Church sends delegates to the 
Connecticut Conference of the United Church of Christ and to the Windham 
Association of the United Church of Christ. 

a. Membership and Election.  The number of delegates to state or regional 
associations shall be the number to which the Storrs Congregational Church 
is entitled.  There shall be two alternates either of which may serve if one of 
the delegates is unable to attend a meeting.  Delegates are appointed by the 
Governing Board, shall serve for two years and may be reappointed once.  
If a delegate wishes to resign, the delegate should send a written notice to 
the Governing Board Chair.  Vacancies shall be filled by the Governing 
Board. 

b. Duties.  Delegates are responsible for attending meetings of the 
organization to which they represent the Church, voting on proposals in 
accordance with the expressed wishes of the congregation, reporting back to 
the Governing Board and the congregation, and submitting an annual report 
to the Annual Business Meeting.  

Article XVII. Governing Board 

Section 1. Membership and Election.   

a. The Governing Board shall consist of eleven persons: nine members 
elected to three year terms in classes of three per year; one University of 
Connecticut student member, either undergraduate or graduate, elected for a 
one-year term,; and one high school student member elected for a one-year 
term.  Members serving three-year terms may be re-elected after one year 
has elapsed since last membership; student members may serve up to three 
consecutive one-year terms.  All Governing Board members must be 
members or associate members of the church.  

b. If a member wishes to resign, the member should send written notice to 
the Governing Board Chair.  Vacancies on the Governing Board shall be 
filled by the Governing Board  upon recommendation of the Leadership 
Discernment Committee. 

Section 2. Organization.   

a. At its first meeting after the Annual Business Meeting, the Governing 
Board will choose its Chair and Vice-Chair.  Normally, the Vice-Chair will 
be in his/her second year, the Chair will be in his/her third year after serving 
as Vice-Chair the preceding year.  The Chair and Vice-Chair will also serve 
as Moderator and Vice-Moderator, respectively, of congregational 
meetings. 

b. The outgoing Governing Board Chair shall determine a time and place 
for the first meeting of the new Governing Board and shall moderate until a 
new chair is selected. The time and place of subsequent meetings will be 
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determined by the new Board. 

c. A quorum of the Governing Board shall consist of six members. 

d. Meetings shall be guided by Robert’s Rules of Order. Actions of the 
Board will be taken by formal vote. 

e. Board Committees.  The Governance Board may appoint committees to 
assist it in its work. 

Section 3. Duties. 

a. Policy and Management.  The Governing Board shall supervise the 
overall work of the Church.  It shall act for the Church in routine business 
matters between meetings of the Church and report its actions to the Church 
at the Annual Business Meeting.  The Governing Board shall act for the 
Church in all matters not specifically reserved to the Church including but 
not limited to governance, planning, oversight and management.  The Board 
shall manage the Church through adopted policy, delegating the spiritual, 
programmatic and administrative work of the Church to the Minister and 
his/her staff.  It shall develop policies that guide conduct of its 
responsibilities in the areas of governance, personnel, finance and 
properties. 

b. Personnel.  The Governing Board shall appoint, provide general 
guidance to, and remove all members of the Church staff, including 
volunteer financial staff, except as provided for in Article VI. Section 5.  
The Governing Board shall deal with all matters concerning the ministerial 
and non-ministerial staff, performance reviews/evaluations, and annual 
salary, benefits and expense recommendations.  

c. Ad Hoc Committees.  The Governing Board may appoint ad hoc 
committees and designate their duties.  All such committees shall continue 
until completion of their responsibilities unless discharged by the 
Governing Board. 

d. Vacancies in Offices.  When a vacancy occurs in an elective office the 
Leadership Discernment Committee shall recommend one or more names 
from which the Governing Board shall select a replacement who will serve 
to complete the original term of office.  The Governing Board may, after 
exhausting all reasonable initiatives in enlisting the active service of one 
serving in an elective office, determine that a vacancy exists.  Such a 
vacancy shall be filled by the same procedures already described. 

e. Property.  Under the direction of the Church, the Governing Board shall 
hold in trust all property, both real and personal.  It shall have no power to 
buy, sell, mortgage, lease, or transfer real property without a special vote of 
the Church.  It shall be responsible for the overall safety, maintenance, 
repair and improvement of all church properties and the buildings thereon. 

f. Finance.  The Governing Board, as the chief fiduciary body on behalf of 
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the Church, shall have ultimate oversight of and responsibility for the 
financial administration of the church, except as limited by authority 
explicitly reserved to itself by the Church.  This oversight and responsibility 
shall include: 

 Receiving the advice of the Treasurer on financial matters. 

 Developing and implementing policy governing financial management 
for the Church including investments and the disposition of memorial 
and special gifts and bequests. 

 Authorizing expenditures from non-operating funds not to exceed 
$10,000, and recommending to the Church the authorization of 
expenditures from non-operating funds exceeding this amount.  

 Ongoing monitoring and management of the church’s financial assets 
and operating budget, ensuring compliance with standards of faithful 
Christian stewardship and ethics, fiscal responsibility, applicable 
financial laws, transparency, and generally accepted accounting 
practices. 

 Developing the annual budget to be recommended to the Church for 
approval and managing the annual budget after adoption by: 

 Modifying the current year budget to reflect changes in financial 
realities or operational priorities, including re-allocations among 
budgeted expenses, and adjustments to the total expense authorization 
not exceeding 2%. 

 Proposing a recommended revised budget to the Church for approval if 
changes in financial realities or operational priorities necessitate 
adjustment of the total expense authorization in excess of 2%. 

 Appropriating funds from the Operating Reserve to cover any end-of-
year operating fund deficit not exceeding the lesser of:  2% of the total 
authorized expenses for said budget year, the current Operating Reserve 
balance, or the amount the Governing Board is authorized to expend 
from non-operating funds; and preparing a recommended action to 
submit to the Church to address any end-of-year operating fund deficit 
in excess of the same. 

 Authorizing the disposition of any end-of-year operating fund surplus 
of less than 2% of the total expense authorization; and preparing a 
recommended disposition to submit to the Church to address any end-of
-year operating fund surplus in excess of this amount. 

Article XVIII. Support Committees and 
Organizations 

Section 1. Leadership Discernment Committee.  The Leadership 
Discernment Committee shall consist of five members as follows: i) three 
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members elected for three-year terms in classes of one per year, not eligible for 
re-election until one year has elapsed, ii) the immediate past chair of the 
Governing Board who will serve as chair, and iii) the current Vice-Chair of the 
Governing Board.  Members of this committee must be members or associate 
members of the Church.  The Leadership Discernment Committee shall prepare 
a slate of nominees for all elective offices to be filled at the Annual Business 
Meeting.  This slate shall be published at least eight days before said meeting.  
The Committee shall present nominees to the Governing Board to fill vacancies 
in elective offices, which occur during the year. 

Section 2. Deacons. 

a. Continuing.   The Deacons in office on January 1, 2016 shall continue as 
Deacons until completion of their terms and then shall be enrolled in the 
Permanent Diaconate. 

b. Duties.  The continuing Deacons and members of the Permanent 
Diaconate, by reason of their spiritual maturity, shall assist the ministers in 
the pastoral care of the Church and shall prepare and serve the Lord’s 
Supper. 

c. Permanent Diaconate.  Each Deacon after serving for three years shall 
be enrolled in the Permanent Diaconate, and shall continue a member 
thereof as long as he/she shall be a member of the Church. 

Something seem missing?  Remember, what’s presented here are only the 
amendments (additions, for the most part) to our existing bylaws.  The 
other parts of our current bylaws—articles about membership, faith and 
order, the minister(s), congregational meetings, endowment funds, and so 
on—all remain in effect. 
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Be in touch with Your Governance Task Force… 
Sue Irvine: susanirvine0@gmail.com, 860-429-1456 
David Jordan:  djeldredge40@gmail.com, 860-429-8909 
Stacy Malecki:  rmalecki431@earthlink.net, 860-487-4538 
Bill Ross:  bill.ross@business.uconn.edu, 860-498-0481 
Erin Scholes:  erinrachel410@gmail.com, 847-507-1354 
Matt Emery:  matt@storrscongchurch.org, 860-429-9382 

Upon approval of the amended Bylaws, the new governance and 
ministry structure can be fully implemented.   Officers and the 
Governing Board will be elected at the Annual Business Meeting in 
January.  Lead Ministry Coordinators are in the process already of 
being identified, and we anticipate the fullness of our new ministry 
team-based structure to be in place and running no later than July 
2016. Evaluation of the new structure will continue throughout the 
trial run with congregational engagement in the Fall of 2016.  At the 
2017 Annual Business Meeting the congregation will consider making 
the structure permanent, extending the trial run, or reverting to the 
old structure. 

Your Governance Task Force sincerely thanks you for your 
involvement and enthusiastic support throughout this process.  We 
are looking forward to implementation of the trial run with great 
anticipation. 

Where do we go from here? 
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