2016 General Fund Budget

Final Proposal from Finance Board - for adoption by congregation on December 6, 2015

2016 2016 change
Proposed from 2015
Summary: 2014 Actual 2015 Budget Budget Budg Notes/Rationale
Total Income $ 394,058 $ 390,563 |$ 386,890 (3,673)
Total Expenses $ 396,546 $ 390,563 | % 386,890 | $ (3,674)
Surplus (Deficit) $ (2,489 $ (O] (0)
2016 2016 change
Proposed from 2015
2014 Actual 2015 Budget Budget Budg Notes/Rationale
Total Income $ 394,058 $ 390,563 | % 386,890 | $ (3,673)
Contributions $ 286,146 $ 284,7451% 278,000 | $ (6,745)
Current Year Pledges 01-4111 $ 261,586 $ 264,745 $ 260,000 | $ (4,745)  $258,969 in pledges-in-hand (92 cards) as of November 30
Prior Year Pledges 01-4112 $ 1,149 $ 1,000 | $ 1,000 | $ -
Plate Collection 01-4113 $ 14,223  $ 15,000 | $ 15,000 | $ -
Church School 01-4114 $ 1% -8 -18 =
Unrestricted Gifts 01-4115 $ 9,187 $ 4,000 $ 2,000 | $ (2,000) Trimmed based on 2015 activity
Investment Income & Earnings $ 32,720 $ 31,978 | $ 32,826 | $ 848
Interest Income 01-4121 $ 574 $ 500 | $ 500 | $ =
Housing Fund Income 01-4122 % 28,000 $ 27,6701 % 28,926 | $ 1,256 5% draw (total fund value, 12-quarter-rolling-average)
Vanderlip Fund Interest 01-4123 $ 1,300 $ 1,000| $ 1,000 | $ - Investment Comm't recommendation
Erickson Fund Interest 01-4124 $ 2846 $ 2,8081% 2,400 | $ (408)
Rental Income $ 67,726 $ 68,840 | $ 70,064 | $ 1,224
Weddings/Parties/Events 01-4132 % 250 $ 500 | $ 500 | $ =
Miscellaneous Rentals 01-4133 $ 4315 $ 3,5001% 3,000 | $ (500) Trimmed based on 2015 activity
Cell Antenna Income 01-4145 $ 63,161 $ 64,8401 $ 66,564 | $ 1,724
Other Income $ 7,466 $ 50001 % 6,000 | $ 1,000
Fundraising Carryover Prev. Yr. 01-4141 % - $ -8 -18 =
Fundraising 01-4142 $ 7,466 $ 5,000 | $ 6,000 | $ 1,000 Based on Fundraising performance in 2014 and 2015
Miscellaneous 01-4143 $ - % -18 -19 =
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2016 2016 change
Proposed from 2015
2014 Actual 2015 Budget Budget Budg Notes/Rationale
Total Expenses - Detail $ 396,546 $ 390,563 1% 386,890 | $ (3,674)
Personnel $ 313,098 $ 313,0563|$% 305183|$ (7,871) All Staff raise/COLA = 1%
SrP: Total $ 95,408 $ 96,1441 $ 96,539 | $ 395
SrP: Salary 01-5311 $ 43,962 $ 55,547 | $ 56,103 | $ B55)
SrP: Housing Allowance 01-5319 $ 24,704  $ 14,286 | $ 14,429 | $ 143
SrP: Retirement & Life Insurance 01-5312 $ 10,643 $ 10,824 | $ 10,932 | $ 108
SrP: Health & Dental Insurance 01-5313 $ 5927 $ 6,144 1 $ 6,429 | $ 285 5% increase, per Pension Boards' rate increase
SrP: Social Security offset 01-5314 $ 5253 $ 53421 % 539% | $ 53
SrP: Travel/Mileage 01-5315 $ 329 $ 1,000 | $ 1,000 | $ =
SrP: Educational & Professional Exp. 01-5316 $ 2589 $ 2,000 $ 2,000 | $ -
SrP: Contribution to Sabbatical Reserve 01-5320 $ 2,000 $ 1,000 | $ 250 | $ (750) Savings to sabbatical reserves trimmed to help cut expenses
AP / MinFF&D: Total $ 72,601 $ 65,2851 % 56,376 | $ (8,909) Impact of trim to 3/4-time for 12 months (rather than 6)
AP / MinFF&D: Salary 01-5341 $ 29,346 $ 26,114 | $ 22,607 | $ (3,507)
AP / MinFF&D: Housing Allowance 01-5349 $ 26,520 $ 23599 | $ 20,430 | $ (3,169)
AP / MinFF&D: Retirement & Life Insurance 01-5342 $ 7818 $ 7,706 | $ 6,671 | $ (1,035)
AP / MinFF&D: Health & Dental Insurance 01-5343 % - % -13 -18 =
AP / MinFF&D: Social Security offset 01-5344 $ 4274 $ 3,8031% 3292 | $ (511)
AP / MinFF&D: Travel/Mileage 01-5345 $ 701 $ 438 | $ 500 | $ 63
AP / MinFF&D: Professional Expenses 01-5346 $ 1,432 $ 1,3131$%$ 1,313 | $ -
AP / MinFF&D: Continuing Education 01-5347 $ 1,845 $ 1,313 | $ 1,313 1 $ =
AP / MinFF&D: Contrib. to Sabbatical Reserve 01-5348 $ 664 $ 1,000 | $ 250 | $ (750) Savings to sabbatical reserves trimmed to help cut expenses
DirMusicMin: Total $ 55,353 $ 59,6231 $ 63,901 | $ 4,278  Total now includes FICA Employer portion for this position
DirMusicMin: Salary 01-5111 $ 54,200 $ 57,623 | $ 58,199 | $ 576
DirMusicMin: Educational & Professional Exp. 01-5112-1 $ 499 $ 1,0001$ 1,000 | $ -
DirMusicMin: Contrib to Sabbatical Reserve  01-5112-2 $ 654 $ 1,000 | $ 250 | $ (750) Savings to sabbatical reserves trimmed to help cut expenses
. . . %
DirMusicMin: FICA Employer Share %/////////////////////////////////////////////////% $ 4452 | $ 4,452
OfficeAdmin: Total $ 41,027 % 41,7241 $ 45,366 | $ 3,641  Total now includes FICA Employer portion for this position
OfficeAdmin: Salary 01-5113 $ 32,777 $ 33,334 | $ 33,668 | $ 333
OfficeAdmin: in lieu of Health Insurance 01-5114-1 $ 250 $ 8,390 | $ 8,474 | $ 84
) ) P
OfficeAdmin: FICA Employer Share %////////////////////////////////////////////////% $ 3224 | $ 3,224
Sexton: Total $ 38,257 $ 39,382 1% 421011 $ 2,719  Total now includes FICA Employer portion for this position
Sexton: Salary 01-5115 $ 30,061 $ 30,572 | $ 30,878 | $ 306
Sexton: Health Insurance 01-5115-1 $ 8,196 $ 8,810 | $ 8,861 | $ 51  Firm quote for 2016 from insurance company
. %
Sexton: FICA Employer Share 0/ s 2,362 | 2,362
Other Positions & Personnel Expenses: Total $ 10,453 $ 10,895 | $ 900 | $ (9,995) Decrease is due to splitting out FICA into each position's total
Ministerial Search 01-5391 $ - $ -3 -1$ -
Social Security (Employer pmnt for non-clergy) 01-5118 $ 9,584 $ 095y /)]s (9,995) Decrease is due to splitting out FICA into each position's total
Employee Relations 01-5164 $ 443 $ 4001 $ 450 | $ 50  Partial restoration toward 2014 levels
Summer Child Care 01-5123 $ 425 % 5001 % 450 1 $ (50) Trimmed since we've underspent in both 2014 and 2015
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2016 2016 change
Proposed from 2015
2014 Actual 2015 Budget Budget Budg Notes/Rationale
Worship, Music, & the Arts $ 4,845 $ 55501 % 5700 | $ 150
Worship Supplies 01-5613 $ 379 % 300| ¢ 600 | $ 300 Consolidating 5614 "Special Services" into this line; $0 net change
Guest Preachers 01-5371 % 300 $ 300| % 300 | $ =
Special Services 01-5614 $ 86 $ 300| % -1$ (300) Consolidating this into 5613 "Worship Supplies"; $0 net change
Music Educational Resources 01-5812 $ 46 $ 2001 $ 200 1 $ =
Piano Maintenance 01-5814 $ 405 $ 1501 $ 300 | $ 150 Restoration to 2014 levels
Organ Maintenance 01-5815 $ 1,452 $ 1,750 | $ 1,750 | $ -
Choral Music 01-5816 $ 432 $ 500 | ¢ 500 | $ =
Instrumental Music 01-5817 $ 60 $ 2001 $ 200 | =
Music Supply 01-5819 $ 31 $ 501$% 50 | $ =
Music Memberships 01-5821 $ 455 $ 600 | $ 600 | $ =
Substitute Organists 01-5122 $ 1,200 $ 1,200] $ 1,200 | $ -
Congregational Care, Leadership, & Vitality $ 1,258 $ 1,600 | $ 2,600 | $ 1,000
Call to Care 01-5615 $ 359 % 300 $ 300 | $ =
Fellowship Hours & Lunches 01-5511 $ 249 % 600 | $ 600 | $ =
Growth Projects 01-5551 $ 85 $ -8 -8 =
Welcoming Activities 01-5554 $ 400 $ 4001 $ 400 | $ =
Retreats 01-5162 $ - $ -8 500 | $ 500 Need to have a retreat for the opening of new GovBd
Publicity/Public Relations 01-5136 $ - $ -8 500 | $ 500 Restore $ for publicity
Stewardship 01-5211 $ 165 $ 300 $ 300 | $ =
Faith Formation & Education $ 6,309 $ 47001 % 4,600 $ (100)
Library 01-5411 $ 200 $ 100]$ 100 | $ =
Curriculum 01-5412 $ 1,244 $ 900 ] $ 1,000 1 $ 100  Tweaks
Class Supplies 01-5413 % 623 $ 4001 $ 500 | $ 100  Tweaks
Junior Pilgrim Fellowship 01-5415 $ 134 $ 700 | $ 400 | $ (300) Tweaks
Staff Training 01-5416 $ - $ 5001 % 2501 $ (250) Tweaks
Senior Pilgrim Fellowship 01-5417 $ 2,472 % 1,200 | $ 900 | $ (300) Tweaks
Special Events 01-5418 $ 727 % 200| ¢ 300 | $ 100  Tweaks
Vacation Bible School 01-5419 $ - 8 2001 $ 250 | ¢ 50 Tweaks
Adult Education 01-5420 $ 195 $ 200| ¢ 400 | $ 200 Tweaks
Confirmation 01-5616 $ 715 % 300 $ 500 | $ 200 Tweaks
University Ministry $ 421 $ 400 | $ 800 | $ 400
Student Ministry 01-5713 % 421 $ 4001 $ 800 | $ 400 Restoring to 2014 levels
Mission/Outreach: Local $ 10,518 $ 9,626 | $ 9,827 | $ 201
In-Church Activities 01-5712 % - $ 100]| $ 100 | =
Missions: Local / Other Giving 01-5715 $ 2,867 $ 2,242 | ¢ 8,927 | $ 6,685  Equiv. of 2015 ($2242 + Tithe of Cell Antenna) + spare $ available
Cell Antenna to mission giving 01-5717 $ 6,835 $ 6,484 1% -1$ (6,484) Consolidating into 5715 "Missions: Local/Other", since use is the same
WAIM - Annual Membership Commitment 01-5154 $ 816 $ 800 | $ 800 | $ =
Mission/Outreach: UCC Covenant Relations $ 19,577 $ 15,084 | $ 15,130 | $ 46
Missions: Our Church's Wider Mission (OCWN\ 01-5711  $ 16,500 $ 11,954 | $ 12,000 | $ 46 Keeping at essentially 2015 levels
Connecticut Conference UCC: Per Capita 01-5151 $ 2480 $ 24801 % 2,480 | $ -
Connecticut Conference UCC: Delegate Exp. 01-5152 $ 88 $ 1401 % 140 | $ =
Windham Association UCC: Dues 01-5153 $ 509 $ 510 $ 510 | $ -
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2016 2016 change
Proposed from 2015
2014 Actual 2015 Budget Budget Budg Notes/Rationale

Administrative & Miscellaneous $ 28,294 $ 27,700 | $ 30,200 | $ 2,500

Insurance 01-5210 $ 15,026 $ 15,000 | $ 17,000 | $ 2,000 Needed increase

Telephone 01-5132 % 2510 $ 2,300 | $ 2,400 | $ 100  Needed adjustment based on 2015 costs

Postage 01-5133 $ 1,966 $ 1,500| $ 1,600 | $ 100  Needed adjustment based on 2015 costs

Office Supplies 01-5134 $ 2,949 $ 3,000 | $ 3,000 | $ =

Equipment Lease/Copiers 01-5914 $ 1,761 $ 2,000 | ¢ 2,200 | $ 200  Needed adjustment based on 2015 costs

Computer System Support $ 1,654 $ 1550 | $ 1,550 | $ =

Payroll Service 01-5131 $ 1573 $ 1,500 | $ 1,600 | $ 100  Needed adjustment based on 2015 costs

External Financial Review 01-5213 $ - 8 -8 -1$ - (Note that we've not had one since 2011)

Finance Supplies 01-5218 $ 294 % 200| ¢ 200 | =

Background Checks 01-5161 $ 139 $ 1501 $ 150 | ¢ =

Contingency & Other Exp. 01-5163 $ 422 $ 500 | ¢ 500 | $ =
Facilities Maintenance $ 12,226 $ 12,850 | $ 12,850 | $ -

Maintenance & Repairs 01-5912 % 6,401 $ 8,000 | $ 8,000 | $ - Keeping at 2015 levels

Maintenance Contracts 01-5913 $ 431 $ 2,7501% 2,750 | $ -

Cleaning Supplies 01-5135 $ 1,707 $ 1,600 | $ 1,600 | $ =

Equipment 01-5916 $ 539 % 500 | ¢ 500 | $ =

Transfer to Major Projects Fund 01-5917 $ 3,148 $ -8 -1$ =

Alarm System 01-5919 $ - $ -8 -8 =

Elevator Inspect/Monitor 01-5920 $ - $ -18 -1 $ -
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